HAVASU HEIGHTS DOMESTIC WATER IMPROVEMENT
DISTRICT
PUBLIC SESSION MINUTES

September 17, 2024

PUBLIC MEETING

1. Call to Order.
Chairperson, Mark Schroeder called the PUBLIC MEETING to order at
6:00 p.m. on September 17, 2024

2. Roll Call.
Present were Mark Schroeder, Chairperson Jimmy Wilson, Clerk; Lucetta
Richard, Board Member, Bill Stellhorn, Board Member; Melinda Crawford,
Board Member.

3. Pledge of Allegiance.

4. Call to the Public
No Comment

5. A. System Operator’s Report.
Operator Don Shed reported, We thought we had the guys that were stealing
water. My son rolled up on them and called me, they we both rolled up on them
and invertedly stopped a drug deal. Jimmy Wilson, Clerk asked if that was the one
I called you on? No this was a Silver/red stripe older Suburban. Lucetta Richard,
board member asked inside the heights? Don responded next road over. Jaime
stated the Sheriff are out here bad lately. Being careful who I roll up on now, they
were a little cranky. My son was out and called and stated someone was by the
well. Met with ADEQ for the PFAS test. When reading the meters last time, I
found one that was leaking bad. (Lot 121). He is changing the way I’m doing
things now. I use to shut the water off for you to be nice and you call I’ll turn it
back on. Not lock it. Now everything gets locked. Mark Schroeder stated from
now on follow policy, plain and simple. Don stated I’ve gone to all the ones that I
have shut off as a curiosity and locked them. Now they can pay the $25. Jimmy
Wilson stated nobody should be touching our shut offs. Don stated they actually
told Jack that we turned it back on, now you have a leak on your side. Set the
meter for the County for the roads. Well #2 cracked another pipe. So, I replaced
all of it. Got Rubatex (insulation) on so the sun can’t get it anymore.
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System Operator’s Report cont...

Operator, Jamie Wilson Had quite a few Blue Stakes. Close to 20. County was out
here and had to every road, wanted the valve cans marked when the county was
out here two weeks ago. Engineers out here were wanting to know about the wells
out here for the new development. Told them we have nothing over there. Just
stay on your property, will be fine. They are getting ready to grade and pave that.
Mark Schroeder asked who’s them? Jaime responded Engineers for Apex. They
were shooting it and paver guys were all out here. Sounds like they are putting
sideway, curb, gutter, everything. They wanted to make sure we were behind the
pole poles as easement should be. Cause they saw the well. Were straight down
and go up. Mark Schroeder, chairperson said I hope they put street lights up, too.
Jimmy Wilson, Clerk when they get ready to pave that, where are they getting the
water from us or their only development? Jaime responded from Campbell’s
well. They got a whole another well out there now. Bill Stellhom stated they got
water out there now? Jaime responded oh yea. Lucetta Richard stated Apex doing
the roadwork not Campbell? Jaime responded there the General. Sunrise Asphalt
out of Phoenix. They are doing Swanson right now. I’ be filling in for Don after
tomorrow for a few days. That’s about it for now. Mark Schroeder asked Don
how long will you be gone? Don Shed, Operator responded I’11 be back before
daylight on Sunday. Kevin Buffington, public asked if they had anything more
report on the theft of water? Jaime responded we know who’s doing it. It’s the
matter of catching them. There is another truck out here now (white truck) with a
tank. Still linked up with Troy out there. Sheriff has been out here everyday now.
Because of stolen vehicles out here. They are here early every morning by the
mailboxes.

B. Administrative Manager Report.

Jacqueline Moore reported. Bac-T came back clear. Lead & Copper testing came
back on September 3, 2024. Letters to the customers out September 3, 2024. That
was just for the 10 that we tested at their house. The fee to have that testing done
was $950. TTHM and HAAS was $850. Went up about $150, I can get you the
exact number. The insurance renewal you should have a copy of that in from of
you. Went up about $1,500.00 ($1,493) from last year. They also no longer cover
" Cyber Security. So, if we want Cyber Security that would be a separate policy.
We do have Virus protection on our computers. She (insurance rep) stated if we
want it, she will look into a policy for us and get us a quote. Don Shed, stated the
only thing they can do with Cyber Attack would be to shut down the wells. I
watch it at night anyways. I would just manually turn them on. Melinda Crawford,
board member, stated customer information. Mark Schroeder stated banking, you
have everything involved. Jacqueline will get a quote to cover Cyber Security.
Frontier who has our phone and internet they went up $60 a month. I gave them a
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Administrative Manager Report. cont...

call and they reduced it for another year. So, we are back to what we were paying
before. Bill Stellhorn, board member asked what they charge us a month.
Jacqueline $180ish and went up to $272. Went to vacuum today and the vacuum
started smoking, so Wes is going to take it home for me to see if he can fix it.
Gene Newman was supposed to be here this month to go over the review report
for the fiscal year. However, he had some computer issues and wasn’t able to get
it done. He will be here next month. Mark Schroeder asked if there is someone
else other than Frontier. I’'m sure we could however I have to stay with them for
another year to get that lower price. Mark Schroeder asked if you had looked into
that during your tender here or was that a Cindy thing? Jacqueline stated It was
Frontier when I got here. Jimmy Wilson stated I don’t know if it’s still true today,
but someone out here tried to get Wirefree. And was told no more, they were full
out here. Mark Schroeder stated he did hear that. Jamie stated that Verizon bought
out Frontier. Mark stated losing Frontier would not be a bad thing. Is Frontier that
only one that supplies an actual landline? Jacqueline stated she would have to
check and Jimmy stated that is it. Wes Moore, public stated Optum fiber optic,
it’s the same thing. Voice over IP same thing. Mark Schroeder As I remember
now, we did look into this didn’t go with someone else...None of the fiber optics
were available & had to keep the hardline and Frontier was the only one that had
the hardline and keeping the hardline was almost as much as hardline and the
internet service. But that’s about to change too. Once the fiber optic gets full on
up. Competition breeds business. Jacqueline asked why do we even need a
hardline? We have the standby phone, why not combined the two. Mark
Schroeder stated not sure. Jamie stated faxing. Jacqueline stated it’s very rare that
we fax. Lucetta Richard asked about an answering machine? Jacqueline
responded you dial a number and put in a code. Mark Schroeder stated one would
think the days of faxing are just an hour away from intinction. Jacqueline stated
and the only faxes we get are junk faxes. I have never faxed since I’ve been here.
Jamie stated more competition will be coming with this new development. Mark
Schroeder stated the competition will be big business and the two fiber Optics
Allo and Optum with them here and Wire free being full that maybe something to
look into for the future. Jacqueline stated we have a year to look into something
else. Melinda Crawford stated Wire free won’t be full forever. Jacqueline asked if
anybody had any question on the insurance? Mark Schroeder stated he had no
question other than sustain and disgust. Melinda Crawford asked if there were
other providers we should get quotes from? Jacqueline stated there are other
providers that offer business policies, it’s just weather they will carry a Water
Utility company. Melinda Crawford stated even if it’s a few months from now
you can cancel this policy they got refund the premium. Mark Schroeder stated
over the past few months basically insurance world every insurance company is
pulling out of California, every insurance company is pulling out of Florida, every
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Administrative Manager Report. cont...

insurance company is pulling out of New York. Who’s going to insurance these
people anymore. What are those people going to do? Their pulling out of Texas
because of wildfires in California. Nevada, Washington and Oregon are on the
cusp. Somethings got to break.

Consent Agenda Items:
Bill Stellhorn made a motion to approve item A-D, Jimmy Wilson, second
the motion. Motion carried.

Regular Agenda Items.

Discussion and possible action re: Increasing amount of W.LF.A. loan to
help pay additional storage tank and possible new line for all pay additional
storage tank and possible new line for all three “3” wells to pump directly to
storage tank. Jacqueline reported We didn’t have to do the Environmental Study
that would have been a $25K. However, according to the financial section, we do
not rake in enough revenue. Bottom line. The only way we can do that is to
increase our revenue by $89K. Mark Schroeder stated when we talked yesterday
when we got the email from them it was $49K. Jacqueline stated that original he
said “new debt obligation would be $49,590 annually”. That would be what are
billing would be to them, but for us to be able to make our bills (he has all our
financials) he is you would need to “increase revenues by approximately $89K to
meet the required debt service coverage ratio for this request”. Lucetta Richard
asked if this was annually? Mark Schroeder responded yes. What I don’t
understand is he is saying we need to increase it over & above what our cost to
make the payments annually that would be on this loan of $49K. He is saying we
would need to increase another $40K over & above. Jacqueline stated I think he is
including all our debt in there. Jacqueline stated He is saying to increase revenue
by approximately $89K. Mark Schroeder stated he doesn’t know where is coming
up with that. Jacqueline stated I told him I was meeting with the board tonight &
that I would have a conversation with you guys because... I can email him
tomorrow & ask where is the $89K play into this when it was $49K on the email
prior. Lucetta Richard asked if financial up $49K? I mean expense? Mark
Schroeder responded no. Lucetta Richard stated across the board, electric all the
extras? Mark Schroeder stated he just has our financials from 2023. Jacqueline
stated yes, 2023/2024. Jimmy stated what happened 3 years ago when we decided
to do this project, we went them first and they said yeah, no problem. Jacqueline
stated it was a lot less money. Mark Schroeder stated before I forget is some of
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. Discussion and possible action re: Increasing amount of W.LF.A. loan to
help pay additional storage tank and possible new line for all pay additional
storage tank and possible new line for all three “3” wells to pump directly to
storage tank. cont... this not going to be granted? Jacqueline stated we should be
able to get grant for some of it. Mark Schroeder asked if we could talk to our
friendly liaison, Morgan to get a better understanding of what’s going on?
Jacqueline stated she basically turn this all over to him, he’s the financial person,
he is the Sr Loan Officer. He stated he is willing to have a phone conversation
with us. Mark Schroeder stated that we should have that. Jacqueline, stated I just
wanted to bring this to your attention because this just came in. Mark Schroeder
stated we need to find out about the Government Grant & as well as the difference
between the $49K and $89K is he including in all the other debt are currently
paying for, if we are already paying for that how you are adding that in to
something were already paying for. In my eyes were paying in twice. The $49K
annually is doable & not to a huge expensive to customers. It is going to be an
expense. It’s not going to a $100 a month. It’ll be an expense, the whole goal all
along was to get the grant money. Jacqueline stated he recommend that we
withdrawal the application until we can demonstrate sufficient revenue to cover
the loan. Bill Stellhorn asked what is the $625 loan we are paying for is that
WIFA? Jacqueline Responded yes. That’s the original loan you guys got & we
have been paying on it, I’m not sure when you got it. 20212 Mark Schroeder
stated 2021 Y. Jacqueline stated I don’t know how much money is in there. But
that would have been applied to this new loan. Mark Schroeder stated that we
have already been prepaying. Bill Stellhorn asked does this individual know that
they already got money. Jacqueline stated she doesn’t know this information just
came in. Bill Stellhorn stated if he is just going by the money we just requested,
what about the loan we are already paying on. Lucetta Richard said if we have to
withdrawal the application how does that play out with the bids that we have?
Mark Schroeder stated we would have to cancel them. We are going to try hard
not to have to cancel the application. We can certainly demonstrate how we are
going to be able to increase our revenue $49K annually. We can certainly
demonstrate that certainly show to him how we can do that. You’re never going to
get what you want the first time you work with the government that why I say we
need to work with this guy the Sr. Finance officer & think that if we don’t
understand his language or reasoning we go back to Morgan & at least have her
help explain it. Jacqueline stated She’s still asking questions and asking for
information. I was like are they not communicating? Mark Schroeder stated that
would not surprise me. It’s a government entity. They don’t communicate.
Jacqueline stated they did ask me if we were looking into raising our rates &
doing all that. I told them I need to talk to board members. I can’t speak on that.
Melinda asked if our payment on the loan would $4K a month. Jacqueline
responded yes.
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? Melinda stated she was digging into
Arizona Status that were mentioned and were not questioning, not going down the
path of question what the board of election told Jacqueline. We beat that to death last
month. All I did was look at the Arizona publication or posting of call of election for
nonpartisan election. Election official rules. It’s outlined here I can give it to
Jacqueline, it states you have to put it in the paper twice. Sherry Wirtz, public asked if
this was for the county? Melinda board member replied Arizona State. That is the
statues that govern our board. It’s right here in the book. No, I didn’t call the county.
This where I stated this is what I found. That’s all. It’s one little page. About putting
it in the newspaper and if you don’t want to do you can put it on the website which
we have. Melinda said I can make copies whatever. Jacqueline asked if this was 16-
227. Melinda responded yes. If you don’t want to do any of that you can mail it. In
other words, you can stuff it in the water bill. That’s what I found. I stopped at
Arizona. Got a little bit on my plate right now. That’s what I found on this particle
topic. Mark asked Jacqueline do you have this ruling 16-227 correct? Jacqueline
responded yes. The one that the lawyer came back, I went to him and questioned all
this stuff between that the county tells us and the state statues are. That not the one we
would go by it would be 16-226 nonpartisan elections; local elections; time of calling;
definition: A. Nonpartisan elections and elections held by a school district, a city or a
town that are not held concurrently with a general election shall be called not later
than one hundred eighty days before the date of holding the election. This subsection
does not apply to an election called pursuant to section 19-209 or 35-453. B. For the
purposes of this article, "nonpartisan” means an election that is held by a special
district established pursuant to title 48 and that is not held concurrently with the
general election. This is what the lawyer sent me. Melinda Crawford stated he sent
you information it’s not on the way our election is done. Jacqueline responded when
you look on there’s tons of them. That’s why we go by the paper the county sends us.
Because otherwise its so confusing. Because 16-227 not even listed on here anymore
or 16-226. We are trying to go by what they are telling us to do. Maybe there is
confusion. Mark Schroeder stated clearly there is confusion. Jacqueline stated she did
talk to Alan at Mohave County and asked him that specific question did we miss step
something where we supposed to do the 16-227. It was not required per their election
lawyers. Bill Stellhorn just happens to be in the office when the call came in, so both
witnessed him saying that 16-227 was not required by us. So that’s what we went by.
Melinda asked did the lawyer send us what 16-226? Jacqueline responded yes. That’s
what I just read to you. Melinda Crawford stated but that doesn’t match our election
because we did do it concurrently. That’s what it said, if it’s not concurrent with
general election we would have to 16-227. Melinda Crawford said OK.
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? said ok. That’s why I’m saying it’s
very confusing. If it wasn’t concurrent with a general election we would have to do
227. Put it in the paper and jump through hops. Melinda Crawford, board member
asked what does 226 says For the purposes of this article nonpartisan means election
that is held by a special district established pursuant to title 48 and is not held
concurrently with the general election. This what the lawyer sent us. Per Steve Wene
lawyer: I had a good conversation with county elections staff yesterday. They firmly
believe the district did not have to publish a call for election based on the statute
below (226) This statue essentially says a district must publish a call to election if the
election is not on the same day as the general election. It therefore stands to reason
that a call for election is not needed if the district is the same day as the general
election. So that’s where the confusion is getting. Mark Schroeder stated verbiage.
Melinda Crawford, board member stated so that’s what there saying is what we did,
we did nothing violate anything. Jacqueline stated, Correct. Melinda Crawford, board
member stated what folks are asking is should we do, more should we be more
transparent. Next time there is an election, which will be in two years. Jacqueline
stated 2026. Melinda Crawford, board member that’s what the board is being asked.
Can we approach it a different way next time and be more transparent. And we might
need by the way members, residents whatever owners that are interested. How do
they find out if they missed one meeting. They didn’t hear the announcement. J immy
Wilson, Clerk stated website. Mark Schroeder, Chairperson using the transparent is
using the incorrect language to use, for me that means that we are being thought of as
hiding something. For the 14 years I have been on this board I can assure you this
board had not hidden anything. The word transparent 14 years ago did not exists in
the modern-day language that we use today, and use that word every other day. I find
personally I find it a little offensive and I shouldn’t but that’s just me personally. So
yes we can be more transparent or I would like to say we can be more forth right, we
can give more information in more places. Melinda Crawford, board member stated
whatever results in more communication. Mark Schroeder, chairperson said that is a
great word. That is the best word. Whatever results in more communication. My first
thought is, these are my thought I’m going to ask you for yours. Going back to the old
ways. I know we don’t post anything on the board out by the mail boxes anymore.
And that’s fine and dandy. But we could post here, 14 years ago we did not have a
website. We have a website now. It could be posted on our website. We can only send
so much information on our bills, but an information anybody wants from this day
forward weather you’re here six days a year, 6 months year, 12 months out of the
entire year, 365 days any information that is needed by any of our customers should
be and will be available on website and will always be available by the antiquated
phone line. Someone will always be able to pick up that phone or return a phone call.
Lucetta Richard, board member what would it cost to mail a sheet that elections are
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? Cont..coming. Jacqueline, responded
65 cents a stamp. Mark Schroeder stated times 213. Tammy Mielke stated why not an
email it’s free. Jacqueline, responded unfortunately I don’t have a system that can
mass send an email. Tammy Mielke stated we need a better system. Jacqueline, stated
it's the email itself. Tammy Mielke stated we are a small business and I can use
yahoo, Gmail any email system and I can send out stuff on my end. As a utility
company we should be able to mass send announcements whatever need to be mailed
could be sent by email. Lucetta Richard asked Is that though Frontier? Jacqueline,
stated its though Yahoo. Frontier is Yahoo. Yahoo will only allow me to send so
many emails at a time. Even doing the billing % the emails, stop do the printed ones,
then continue with the emails and I have to be past that hour time frame. Jimmy
Wilson, clerk stated between the website and message with the bill isn’t that enough?
Lucetta Richard stated what I"'m wondering if were going to look into Frontier being
changed, that maybe a better system. Jacqueline, stated the problem is our email. If
we had google we might be able to do something like that, but having that citlink.net
it limits us on what we can send out. Sherry Wirtz, public asked if we had email for
every customer. Jacqueline, responded no. Mark Schroeder stated not every customer
is going to have email. The bottom line is Jacqueline has conversed to me that she is
going to make certain some of issues we are talking about over the last two meetings
one I was not at and one I was at on phone, some of those issues are already resolved
in things you’re going to put we already made new categories for happenings. When
the hoedown hay dance is going to be and anything else. It should be all available.
Jaqueline stated I want to make it clear and they want to know something major
events like the election or whatever we got going on there is an announcement
section. I can post on there now. As they go to the front page it’s right there. Mark
Schroeder stated at least for now until Allo and Optum we get closer to the 1-year
mark, that’s a really good start at least moving forward. Then again, I see skid marks
on the concrete that people are to lazy to walk the extra 6 inches, they drive their
vehicle right next to the drop box, if your that close to the drop box you can read the
bulletin board. Old fashion maybe but it works. Jacqueline, stated anything I post
something down at the mailboxes, just to give you an idea why I stopped I go get the
mail the next day and it would be gone, I put another one up and it would be gone,
this is a waste of paper and my time. If the bulletin board was enclosed it would
probably be better. I don’t know if it’s the wind ripping them off or people grabbing
them because they need the information or what. So that’s why I stopped posting
down there. I do want to address something else why we are talking about the
election. You were questioning us about the dates, I pulled up on the website
(Mohave County) the dates on their website were June 10 — July 8, we had June 8-
July 8.1 called and asked about the other date that you had. (July 22°9). I called asked
what that was because we have people asking. What he told me was are dates these
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? Cont..dates. June 8-July 8. That we
have to turn in our nominations for. That write in is if you call in (Mohave County
Elections) and ask who is applied for the board member for Havasu Heights Water,
oh Bob & John did. I don’t like those two I want to run then that’s between you and
Mohave County. So, you could do a write in directly into Mohave County up until
that date. We do not have that date and are not supplied that date. It’s between you
and Mohave County. I didn’t know about it until I called asked. Why the two dates.
That’s what he explained to me when I talked to him. Mark Schroeder stated I clearly
see why you guys got a date, because you were John q public calling and why we got
a date because we are a business and have to follow that rule. I can see why there
would be confusion, when the public calls as suppose to when people running the
election calls. Specially since we don’t have that date. Tom Mielke asked if we could
post these things on our website? Jacqueline, responded what? Tom Mielke stated
what the lawyer came back with, what statutes we follow, which election laws are we
following here. Mark Schroeder stated clearly, we are following what the county tells
us to follow. Jacqueline, stated I’m sure we could post this (Guideline for Special
Districts for General Election Year) when we get it. Mark Schroeder, Chairperson
stated of course we can. Jacqueline, responded it tells us the ARS. that their telling us.
Mark Schroeder stated absolutely post it on our website. Public information.
Jacqueline, stated I don’t see a problem posting it going forward. Tome Meikle,
public Not to cause confusion but what the lawyer told you guys to which process
you are following, Melinda found something and that’s different then what the lawyer
is saying. Mark Schroeder, chairperson the county is different than the state. That’s
the problem. Lucetta Richard, chairperson stated were a sub-division on the county,
special division. Jacqueline responded that’s why we go by what the county tells us to
do because we don’t want to miss step with them either. I’ll be more than happy to
post this every year. (Guideline for Special Districts for General Election Year) Mark
Schroeder, stated post it every year we have an election. Jacqueline stated as soon as
she gets it in (2026) usually beginning of the year she will post on website. It has all
the ARS on there. Lucetta Richard, chairperson stated after the election take it off.
Mark Schroeder stated what should be posted on there should be pertinent to what’s
current right now and when right now is over post from February to X date, then it
can be taken off. Don’t want to leave added garbage on there. I’'m not saying it
garbage. Just don’t want something not pertinent to what’s happening today. Mark
Schoeder this confusion, one of mine concerns should be the board as well. This
confusion that has happened regarding more transparency questions why there was
not transparency that confusion to ARS16-226 to 16-227 and on and on. Other thing
that are going to under this title, it has cost this board and this company about $2K
Since last meeting. So, the reason it cost us that is we had to discuss go back forth
with the lawyer. At X amount of dollars per minute. I wish there was a way that I or
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? Cont...anyone can fix that, there’s
not it’s just the fact of life, the government makes all these codes whether it be 226 or
227 A B CD and it falls upon us unfortunately to clarify that. So now that it’s
clarified that, I’ve always said schools not cheap Havard University or the of Hard
Knocks you pay one way or another. So were paying. We will be paying next month
to the lawyer. By sending us a bill for this information. And that’s a bummer. But
that’s fact. But we learned something we got a certificate of education and we move
forward. Just want to let the people know that is interested in this that did not come
free of charge it came with great expense. Tom Meikle. public I believe that’s a vital
thing here, this is directly to elections, notifications, communications and it may have
cost $2K. This is something we just questioned. Mark Schroeder stated right and you
have the right to do that. Tom Meikle. Public stated and nobody had answers to that.
Mark Schroeder stated those questions created answers. So, we paid to get an
education. We got that now, Lucetta Richrd, board member said we got 2 different
answers. Mark Schroeder stated right you’re getting 2 different answers from 3
different entities. Go to one doctor you get 4 answers go to 2 doctors you’ll get 6, and
that’s frustrating. It’s frustrating to me an end user, it’s frustrating to you the public
getting different answers and our job to make certain transparency to assure the
public so don’t have any questions, so they don’t hmmm, what are they trying to
sneak by us. So, I hope that clears that part of it up at least for the election part. I will
admit I didn’t know, and now we know. Moving forward...Does anyone have any
questions of comments. Melinda Crawford, asked do we need a motion? Mark
Schroeder stated no.

‘Who can be on the Board: Do they have to be a land owner or reside.

The reason I'm referring to Jacqueline she is our liaison obviously to the lawyer and
Jack (Jacqueline) reports to me if not everyday, 5 times a day. Every time I answer
the phone, she says sorry to bother you or sometimes she says it’s your favorite
person again. I know Jack I have caller ID. To assure the public and let the public
know at least I as the acting chairperson of the board this year am aware of everything
that is going on and questions that are happening with everybody involved with the
water operation whether it be the operator or anything they all report to me let me
know what’s going on, if they don’t report to me and if ’m not available they report
to Jimmy next in line. So, we are all fairly updated, up to speed on what’s happening.
Jacqueline reported what it states (From Laywer) ARS 48-1012.A states that board
members “shall be qualified electors of the district” —i.e., a resident of the district,
which would include people who rent homes. A.R.S. 48-1012.G further provides that
a person who is not a resident can serve on the board as long as they (1) own property
in the district, and (2) is registered to vote in Arizona. That means if they live in our
district and rent, they can be on the board member. Mark Schroeder asked define our
district. Our 1 square mile that were in. Jacqueline stated yes. So basically, means if
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? cont... they rent a home here this
where they vote this is their current address. So, when they get their vote information
it would list this address, so they would be considered a resident & could be on the
board. However, if they rent out their property, but they own land and their registered
to vote in Arizona they can be on our board. In short what that says anyone who lives
inside our water meters anybody that lives here registered voter in Arizona can apply
to be on the water board. Lucetta Richard, stated even those who don’t take our water.
Jacqueline stated that is correct. Mark Schroeder stated they have a legal right to vote
register voter in our district. They are paying taxes. That’s what squashes the whole
idea of we think they should take our water. So, they have a vested interest in our
water board and happening with our water. Lucetta Richard stated she has a issue
with someone who ‘s making discussion on our rates that are taking our water. Mark
Schroeder stated don’t vote them into the board. Melinda Crawford, board member
stated we saw that at the last election. We had to people on the list that were not using
our water. Neither one got elected. Mark Schroeder, chairperson Stated Correct.
Kevin Buffington, public stated if there is a husband-and-wife owner not living here
and renting to another couple you could have 4 people entitlement to apply for board
or vote whatever else. Jacqueline responded yes. Kevin Buffington, public stated
from one piece of property. Jacqueline, stated yes. Melinda Crawford, board member
stated we didn’t write it. So that’s the statue, that came out of the state stuff. J immy
Wilson, clerk stated the old regime nobody investigated like this said you had to be
property owners to be on the board. Melinda Crawford, board member stated that’s
what I was getting to. Mark Schroeder stated will address that in a minute. Melinda
Crawford, board member there is a whole section in my handy dandy notebook called
rules of procedures yes it dated November 1, 2002 it’s old. However all this stuff is
different, it’s mentioned in here about being a owner. It’s mentioned on the very first
page in this notebook about being an owner. That could be of someone missed
understood the rules on the first page. It came out of these rules and procedures and I
would like to know what prevails. Can we just ignore these? Mark Schroeder,
chairperson stated I’ll show you. Where’s the trash can. Melinda Crawford, board
member stated no it isn’t you give this out to board members on how to be operating
the board. Mark Schroeder stated Right. Melinda Crawford So let’s say what is really
real in here and get rid of the stuff that’s not. Do we have the right or did someone
along the way pass a thing that got rid of this. Mark Schroeder stated this is what
happened. The way I understand it if T can elaborate on this. I had a meeting with the
lawyer yesterday to get some clarification on this these question on those question
with Jack so I had an understand of what was going on. The very first thing he told
me was what you should do with the handbook is throw it away. And I will explain to
you why. If you look at the date that it was done it is adequate as hell, if you look at
the date as some of these statutes were created go back to 1912. They do not apply to
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? cont... us and he told me previous
board members I’m going to chose my words carefully without names. Previous
board member, administrative and operators had a grand hand into creating this
manual. The reason that manual was created is this was the understand that I was
given at the time there were some board members that the administration just didn’t
like. They were aware of the fact they went away for 4 months at a time conveniently
so they put in a 3 meeting you can only miss 3 meetings to get these people off the
board. Without them knowing it. Melinda Crawford, board member said they didn’t
make it up its in the statues also. Mark Schroeder. chairperson that a whole another
avenue. In short, the definition of missing a 3 consecutive meeting that statue was
done before you could do phone conversations, zooms and things like that. The
definition of 3 consecutive meetings is not being present or not calling in. That’s what
the true definition of 3 consecutive. So that’s why a lot of those things were put in
there was for benefit previous administrators. Melinda Crawford, board member,
stated the statue has been updated for more modern technologies. That you allowed to
do those things. Mark Schroeder stated what our lawyer suggested we do in time
create let me use the language exactly verbatim what he told us “To create a board
member policy book” Melinda Crawford, board member stated what the did 22 years
ago all over again. Mark Schroeder, chairperson stated corrected. With a lot of this
foolish things that don’t pertain to us from 1912.That was his suggestion, correct me
if ’'m wrong, he is going to work on giving us a format to follow that he writes for
water districts according to Arizona states statues. That will make it simplified for all
people involved. So, moving forward we would like to do that. Melinda Crawford,
board member stated were going to fall back to the Arizona State statues. Mark
Schroeder, chairperson was going to fall back what the attorney says is pertinent to
the Havasu Heights Domestic Water Improvement District. Melinda Crawford, board
member states but it coming from Arizona state statues. Mark Schroeder, chairperson
states he doesn’t know where it coming from right now as I haven’t seen anything
yet. Until I see that I can’t answer that. Jacqueline, stated he did this for another water
district. He’s a water district lawyer. He said 99% in that book is garbage, it’s not
garbage, it just doesn’t pertain to us. A new handbook in the future. Tammy Meikle,
public I think there are some things in there, I know you say there foolish I think there
some validity, why the previous people put it in there. There is something to be said if
you’re a board member and you can’t attend so many meetings, then you’re not
making that commitment. People should be present at the meetings and so there’s
something to be said there. I don’t think its all foolish. If you’re going to put a
handbook together, I think it should be open to the public as all of residence, we are
all buy in to this water if you’re going to put a book together you should get input
from 259 residents here and what should go in there. It shouldn’t be the board that
decides what, we don’t think you have to attend meetings in person. Mark Schroeder,
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? cont... chairperson stated the board
is not going to decide the attorney is going to decide. Tammy Meikle, public I hope
you open it for input and discussion, should be public information. Mark Schroeder
stated everything we do is public information. Tammy Meikle, public I think you
should get input from us community because we all have a say in this. Are you going
to invite the residence to be part of putting this book together and not what you guys’
think should go in there and what you think is foolish or not valid. Jimmy Wilson,
clerk it’s going to be what the attorney says, we could be opened up to lawsuits if we
all do something that not right. Someone takes it to court. We need to follow are
attorney. Tammy Meikle, public we are our own district. Are own unity. You can
have your own things. That’s” why the previous board put this book together. A point
you’re going to statue and laws. If we are going to have our own special thing you
should get input. If you don’t think you need to present at meetings a certain
percentage, but what is everybody else feels are board should be present for so many
meetings. So that’s what I’'m saying. There should be input from all of us residents
and not just 5 people. Mark Schroeder, chairperson stated I don’t see why not. It was
never said the board was going to write the hand book. It was stated that the lawyer
was going to give us his outline for the handbooks that he has written for other water
districts in the state. Tammy Meikle, public make that available to the public. Mark
Schoeder, chairperson of course everything is available. Lucetta Richard, board
member if you find something you feel like wait a minute, we should have some input
on that bring agenda. Tammy Meikle, public saying that it’s on the website, I don’t go
to Unisource website every month. So, when we say we are just going to put it on the
website, how do residency know. That why it goes back to the email communication.
Being able to send out a notice’s important things. If there is something important it
should be announced to all of residence. It should be attending the meeting or go to
the website. Mark Schroeder, chairperson It certainly can be announced on the
website special note this next board meeting is going to entail the board discussing
lawyer recommendations for a board member handbook. Anybody with any input is
more than welcome to attend. That would be announcing it Right? That’s what we’re
going to be doing. Tammy Meikle, public It’s on the website your assuming is going
to the website. I don’t go to every little thing I have in my life I don’t go to their
website all the time. I’'m a pretty active person, so imagine snowbirds all these people
a lot of older people. But if you send out an email announcement at least they got it.
Now that’s on them. But to say attend the meetings or we put it on the website not
really informing people you’re just posting and to attend the meeting. I’'m looking for
more communication from the board to residences about important things. That’s all.
Important things. Mark Schoeder, chairperson we could do two emails, like you do
the bills, one set of emails and then another set of emails. Saying the board is going to
discuss so and so forth board member handbook then send it to the other list that you
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Discussion and possible action re: Wanting more transparency when it comes to
board member elections. Who can be on the board, do they have to be a land
owner or reside? Rules for Board Members? cont... have. Jacqueline, stated she’ll
see what she can do. We don’t have emails for everybody either. We can send it to
the email we have for people. Jimmy Wilson stated every email is 1mportant or we
won’t have one. Tom Mielke, public stated is there a spot on the bill you said about.
Jacqueline, stated she did put it on the bill for people that get email, I was able to put
the website on there. But was able to find a spot yet for the bills that are mailed. Still
working with eldorado if we can move stuff around.

B. Discussion and possible action re: Paying bills with a credit card

Mark Schoeder, chairperson said what’s the discission. Sheila Henderson, stated the
same reason why I have been attending the meeting for 3 years now. It probably
won’t change but I’ll sit here and listen. Mark Schoeder, chairperson you got some
information on this for me. These are the numbers that would cost to at least right
now. $1,535.00 to install new program, $1,140.00 a year (additional $690 a yr more
than we is paying now. Melinda Crawford stated what is that for taking credit cards.
Sheila Henderson, public stated why can’t you get a regular banking system, then
customer then just pass it on to whoever wants to pay pass it on to the customer.
That’s what we discussed when you weren’t here for the meeting because you always
yelled at me for not being at the meeting. Mark Schoeder, chairperson said we just
discussed it 8§ months ago when you were here at the meeting. Sheila Henderson,
public stated I’m still waiting. Mark Schoeder, chairperson I clearly remember we
were in the middle of this huge project and everything else. Let’s do one thing at a
time. $1.5M project hanging over our head. If we could wait until we get that handled
and organized then we could readdress it at that time. Sheila Henderson, public stated
so what we stated at the meeting last time when you were not here that customers 22
of them would be more than will to pay the fees. Whatever it costs ya to use that. I
don’t think they’re going to be willing to pay this additional. $30.00 a month fee
(8360 a year) 3.5% on each CC with a minimum of $2.95 and $2.95 on each echeck.
Additional $1,050.00 a year $87.50 a month. Sheila Henderson, public What system
are you looking at. I have 3 of them. Jacqueline, stated I check with our bank about
Zelle. The bank said that is not a good idea, they get hacked all the time. They
suggested with a business account that is not a good idea. Comes our bank. The
problem with doing a square or one of those if they pay it and goes into our bank
account. I don’t know who did it. Not everybody puts their lot # on their accounts.
Sheila Henderson, public if T have a customer to pay with credit card, I put in here
name, address and all of that put it in. Jacqueline, stated if they come here. Sheila
Henderson, public you enter it manually over the phone. They want to option to do
cash or credit or check. We need to come up with the times. Got a lot of new people
here. Jacqueline, stated this would be through our billing system, so when they made
their payment, it would go directly on their bill. I’'m not having to search it down.
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Discussion and possible action re: Paying bills with a credit card cont...They can
pay with an echeck or a credit card, or however they want to do it. That’s why we
want to go through our billing system. Sheila Henderson, public push this off for
another year. Melinda Crawford, board member stated does that include automatic
payment be able to setup auto pay. Jacqueline, stated I don’t know if they could do
auto pay through here. Sheila Henderson, public I'm telling it’s not just me.
Jacqueline, stated I understand where you are coming from. Sheila Henderson, public
I speaking this why we have these meetings. I’m here for the meeting. I hear about
this stuff all the time. Just bring it to the table. Jacqueline, stated I'm researching it.
We are trying to find a solution that’s not going to cost a whole bunch of money. We
are just trying to come up with a solution. That we can track the money, right now |
get a print out of what I put in the billing system and then we do the deposit slip for
the bank they have to match. If they don’t match, we have a problem. Sheila
Henderson, public said you bank said no on Zelle. Shocking. Jacqueline, stated they
recommended we didn’t do it being a business. A friend on Facebook just posted that
she got Zelle got hacked. I would prefer not to do something like that. If we are going
to do a credit card, we, do it through our system where it’s going to match up what we
deposited. We double check everything. Our deposits on that have to match our
deposits in the bank. Sheila Henderson, public so the answer is no. Melinda
Crawford, board member asked if this would be on a website. J acqueline, stated this
would be through the El Dorado website. Kinda how you can pay your electric bill
you would click on it. Pay bill it would be similar like that. It would be printed on
your bill and you would just click on it. Lucetta Richard, board member that price the
your showing a $1050.00 a year is that including the upgrade to El Dorado to except
that. Jacqueline, stated that’s the $1,535.00 out the door first. The $1535 to upgrade
our system and then it would be additional $1,050 a year. To operate that system.
Lucetta Richard, board member if we upgraded the system what else would it give us.
Beside the credit card. Jacqueline, stated it would give you other things like the cloud,
get online anywhere (remote). It’s $2.95 per credit card or 3.5%. $2.95 minimum or
3.5%. Echeck is $2.95 also. You could do both credit card or echeck. It’s not a credit
card it’s like writing a check it comes out of your bank account. (routing #/acct #).
Lucetta Richard, board member stated I do that now I send a check though my bank
will I be charged $2.95? Jacqueline, stated no. That’s going through your banks bill
pay. Kevin Buffington, public so option are based on a web based intake process. Did
they talk about a POS option (Point of sale). Paying with a card from the office. Mark
Schroeder, chairperson stated I don’t think that is really what they are looking for.
Sheila Henderson, public I think the snowbirds are having an issue. From what I
gather that most of people that live here in the Heights are snowbirds. And when they
forget about paying their water bill or they rented their house out for 2-3 months
whatever, their issue is mailing a check before they get the $25 fee. Jacqueline, stated
I maybe able to input it. Kevin Buffington, public said it might be option. Mark
Schroeder, chairperson said to have a point of sales type of thing to have your credit
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Discussion and possible action re: Paying bills with a credit card cont...that you
would swipe or what have or they call in and you punch in the numbers manually,
expiration date and the 3digit code. Bill Stellhorn, board member if I may interject,
we been working on a new tank and a new water line for 3 years. Mark Schroeder,
chairperson stated more than that. More like 5. Bill Stellhorn, board member more
than that. We got all our plans were all set up to get it done. Today we find out we
need to increase our revenue by $89K It’s either going to go on you or we need to
start cutting somewhere. You are over auguring over credit cards for % dozen people.
Kevin Buffington, public stated this is no time to guilt trip somebody. Bill Stellhorn
stated I’m not guilt tripping Kevin Buffinton, public stated yes you are. Your guilt
tripping somebody for bring up an issue. Sheila Henderson, public again I get
attacked, again. Mark Schroeder, board member nobody is attacking you. Kevin
Buffington, public stated for you bring up that cost issue when 2 meetings ago we
were giving raises people and increase people vacations time. That was never brought
up I believe and were okay with that but guilty trip someone for asking about credit
card stuff. (Everybody talking) Mark Schroeder chairperson, stated change is good.
What I’m gathering from this is it possible that we can simply do one form like Kevin
suggested. I was under the impression this whole system could be automated, but
point of sale. With a credit card machine. Jacqueline stated it wouldn’t have a credit
card machine, but it might where I could go into their account & type in their credit
card number and pay it. I could do more research on it. Here’s my thing Shelia I’'m
trying to keep it in our billing system so it doesn’t create more confusion and me
trying to figure out who’s payment it is. I'm trying to say if we do this let do it to
where they just click on a link and pay their bill and it goes to that and pays it. Sheila
Henderson, public said that would be nice. No matter where I was, I could pay the
bill. Jacqueline stated exactly. Sheila Henderson, public said my whole month of
October is snowbird booking online. I'm getting information from the board. So when
there in the salon I can pass it on them. Simple. I’'m sorry they’re not here. I’'m here.
Jacqueline stated I will look into further if they can come in with a credit card. I'm
sure they can. Lucetta Richard, board member stated we need to put it on the agenda
about increasing whatever to cover the computer system and these extra costs we
need to cover the WIFA costs. Mark Schroeder said it would have to go to an agenda
and vote etc etc. for that particular operation for cost for the computer system and so
on and so forth. Melinda Crawford board member, and whatever information
Jacqueline is able to find out. I appreciate that you called again and got I saw the
numbers. Jamie Wilson, Operator how is this going to look with WIFA if we are
adding another debt to us. Mark Schroeder chairperson, stated a thought came to my
head as board members are really we have a 2 fold job. #1 and there is no #2. #1 and
#1 we provide clean portable safe drinking water for today, tomorrow & decades and
generations to come. That’s #1. #1 is that we as board members be good stewarts of
our constituent’s money. Those are the two things should be the only concern of the
board members. The two most major concerns. Don’t read into what I’'m saying that




HHDWID
Meeting, September 17, 2024
Page 15

Discussion and possible action re: Paying bills with a credit card cont...we don’t
have other concerns as that’s obviously not the case. Those really are the 2 most
major concerns. That board member should have that we are good stewarts of the
customers money. It’s not our money it’s our customers money. Kevin Buffington,
public stated that’s your mission. Mark Schroeder chairperson stated yes sir exactly.
That’s the way I look at it. And I know from talking to all the other board members
that I have worked with over the 14 years; I take that back. Not all of them. All the
board members I'm working with here today and have been for the 4+ years, 6 years
that is their mission. That should be our only concern. That we have the best water in
the state of Arizona. If not west of the Rocky Mountains. That we spend our money
wisely. Just my opinion. Jimmy Wilson, I can tell you guys as I was there and
witnessed it many years ago a program called tri-state if worked for a water district
you have to go there to keep your license up. Havasu Heights and Tri-state involve
smaller communities, flagstaff other communities in Arizona parts of San Diego
County small communities they would tell you to bring a mason jar of your water and
have a contest. Havasu Heights Water won every year. Best water in whole bunch of
people. Worst water to wash your black car with. For many years Havasu Heights
won. Best drinking water. Melinda Crawford, board member, are we still at that level
and are we sustainable. Jimmy Wilson, board member stated I don’t go to meeting
anymore. I don’t know. Jamie Wilson, Operator said some one in Lake Tahoe has
won it the last 4 years. Something Village. We have that on the agenda for next
month.

Announcements.

A. Future Meeting Date

The next Board Meeting will be Tuesday, October15th, 2024 at 6:00 p.m.
B. Future Board Agenda Items

Gene Newman, CPA Audit

Rates and Fees

Adjournment.
Lucetta Richard made a motion to adjourn at 7:15 p.m. Bill Stellhorn
seconded the motion. Motion carried unanimously.
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Ad inistt{tive Service Manager

et 15 202
KcknoWledged...Chairperson or Clerk Date




NOTICE AND AGENDA OF MEETING OF THE
HAVASU HEIGHTS DOMESTIC WATER IMPROVEMENT DISTRICT
NoTICcE

Pursuant to AR.S. § 38-431.02, notice is hereby given that the Havasu Heights Domestic Water
Improvement District will hold a public MEETING on October 15, 2024, beginning at 6:00 p.m., in the
Havasu Heights District Building, Lot 45 — 7931 N. Barker, Lake Havasu City, Arizona. The Havasu
Heights Domestic Water Improvement District Board of Directors may vote to go into executive
session to discuss certain matters. Board members may attend the meeting telephonically.

AGENDAFORPUBLICMEETING (/MW %P

1. Call to Order MAALE  Tivn Mﬂ; il
f

2. Roll Call. /
3. Pledge of Allegiance
4. Call to the Public for Ttems not on the Agenda. Members of the public may address the Board

regarding items not on the Agenda. The Board may not discuss items not listed on the Agenda. In
response to these public comments, the Board may direct staff to either study the matter or place the matter
on the agenda for the next meeting. (Members of the public may comment on Agenda Items when those
items are addressed by the Board.) N@ (em Wit )

5. Administrative Service Manager & Operator’s Report. The Administrative Service

Manager & Operator will discuss operational and administrative matters. Neither the Board nor the public
may discuss these matters at this time. In response to this report, the Board or the Public may request that
the issue be placed on the agenda for the next meeting.

6. Consent Agenda Items. The Board may act on the items listed below by one motion and approve
all consent agenda items by one unanimous vote. Any item on the Consent Agenda may be removed from
the Consent Agenda and considered as a separate item at the request of any Board member or person

attending the meeting. 5T M

A. Approval of Meeting Minutes of September 17, 2024 Meeting nd O’\ W
B Approval of September 18, 2024-October 15, 2024 Expenditures A2S ,-————X—
C. Approval of September 2024 financials (available)
D. Approval of September 2024 Time Sheet of System Operator & Admin. Service
Manager
7. Regular Agenda Items. The Board will discuss, consider and possibly act on these matters
separately.

A. Discussion and possible action re: Increasing amount of W.LF.A loan to help pay for
additional storage tank and possible new line for all three “3” wells to pump directly to
storage tank.

B. Discussion and possible action re: Approval of HHDWID Financial }reviev% peﬁor the

year ending June 30, 2024 by Gene Newman, CPA AST — -
C. Discussion and possible action re: Rates& Feedncrease ond _J/M -
Hontivsnil- 6 VI -

8. Announcements.
Al Future meeting dates.
November 19, 2024
B. Future Board agenda items. . '
l N
9. Adjourpment. | on of I Ml | ;CX —

Dated this 15th day of October 2024.
Havasu Heights Domestic Water Improvement District

~aes oo b MWL
Jacqy eﬁn;@)ore
Adgiimistrative Service Manager

Persons with a disability may request a reasonable accommodation by contacting Jacqueline Moore, 928-
764-4545. Requests should be made as early as possible to arrange the accommodation. Note: The

Chairperson for the meeting may take agenda items out of order.
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atic Water Test in on Friday October 18 @ 1pm. Don will be meeting with them.
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\jéd and Copper Inventory was submitted to the state on 10/7/2024

N

acuum Cleaner was repaired and cleaned. It was a belt $6.00

answer the question for the CC payment, Yes it does POS (Point of Sell) and Auto pay and the fees
have gone down from $2.95 to $1.95 echeck and $1.95 minimum CC or 3.5% whichever is more.

S

Checked with Farm Bureau to see if they could insure us and their underwriter said no. They said that

ey could try to brokage it out. But that’s what we’re doing now is through a brokage. Will keep
checking.
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Gt quotes for Cyber Security —
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refree is available out here.

S

Sed o

‘%“
{yFsessment semi annual bills were mailed out yesterday.
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WIFA

Per Channing with WIFA. We do not qualify for that type of WIFA loan that we applied for. They
suggested that we keep our current loan for the renovations on the current tank and apply for a different
WIFA loan that is only available for “New Construction”. We would get lower interest rates and more
forgiveness on this type of loan. | completed that questionnaire and working on completing the 17 page
application. Similar to the ones we already done. Our deadline is February 5 to have all completed
information to them. March 19% is the committee meeting.




