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HAVASU HEIGHTS DOMESTIC WATER IMPROVEMENT

DISTRICT
PUBLIC SESSION MINUTES
August 20, 2024
PUBLIC MEETING
1. Call to Order.

Clerk, Jimmy Wilson called the PUBLIC MEETING to order at
6:00 p.m. on August 20, 2024

Roll Call.

Present were Jimmy Wilson, Clerk; Lucetta Richard, Board Member.

Bill Stellhorn, Board Member; Melinda Crawford, Board Member. Mark
Schroeder, Chairperson informed the board in advance he would not be in
attendance.

Pledge of Allegiance.

Call to the Public

Tammy Mielke, Public stated that she would like to circle back around the last
meeting that we were at to get more clarification. We are new here we only had
our property for 4 year and full time for 6 months. Honestly all this water board,
and all that goes on is fairly new. We are just trying to get more information and a
better understanding. I want to circle back to last meeting about the election and
had inquired about that. Jacqueline, you said that you posted it two places, bare
minimum that you are required to do. Where were these posting of the election
information posted. Jacqueline Moore, manager responded it was announced in
the meeting. Tammy Mielke, responded it was just the meeting? Jacqueline
Moore responded, yes. Mohave County changed their ruling on how we had to do
the election. Normally it would have been like 2 years ago posted in the paper.
We bring it up in a board meeting that these positive are up for re-election, these
people can re-apply, decided they are not going to re-up or whatever. However,
this year they did make a change where we don’t have to put it in the paper. So,
we did not put it in the paper. Because that’s not what was required. It was
announced in the February meeting that nomination is being excepted and from
this date to this date which was June 8, 2024 to July 8, 2024. So that’s what we
did. That was the only notification that we were required to do is what Mohave
County tells us to do. We go by their rules. Tammy Mielke stated she looked at
the minutes and it doesn’t say what you just said. Jacqueline Moore, manager
stated she could pull them up if you would like. Tammy Mielke stated
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you shared with me ARS and you as a board follow the ARS. ARS 16-227 states
something completely different. Then what you just stated. ARS 16-277 states,
you shared it with me...states that if it less than so many residences that it must be
if there is not a newspaper circulation in our district the governing body shall post
a notice of election on the governing body’s website. I didn’t see it posted on the
website or other locations which the governing board will cover. This is the ARS
that you shared with me. So, if you guys are following the ARS I’m just
wondering, which is state law. I’'m wondering why the board didn’t post it where
all the community land owners would know about it about this election.
Jacqueline Moore, responded this is the information I get from Mohave County
Election (Guideline for Special District for a general election year) These are the
rules we go by. That’s what I follow. Whatever they tell me to do, per the dates
they tell me to do...That’s what I do. If you look at the February 20, meeting if
you look under my section it said right at the bottom nominations are being
collect between this date and this date, which was the June 8% to July 8®. That’s
what I did. I followed this rule that Mohave County Election Board send to us.
Tom Mielke stated you can’t do more? Tammy Mielke responded that the law
says it should be posted on our website. That’s from the county and I’m familiar
with that. But the law says you suppose to post it on the website and on top of that
all this information. Lucetta Richard stated are you saying it was not on the
website? Jacqueline Moore responded it was on the website on the February 20%
minutes. Tammy Mielke stated minutes are not website. ARS 16-227 stated on the
governing body’s website. Then there are 7 items that are supposed to be listed
with that, your minutes did not have those 7 items listed either even if you wanted
to claim minutes. The minutes aren’t posting Tammy Mielke stated why as we as
owners not being informed of important information. Specially since there is a
law that states how it’s supposed to be done. I’'m doing what I was told to, when I
got this position, these are the rules that were sent to me, I followed it. State and
County requirements we have election files to follow. Refer chapter 216. So that’s
what I go by. What’s in the manual and what our books are. If I did it wrong my
apologies. But I am following rules I was given. Tammy Mielke stated those are
deadlines according to Alan at the County. But the laws are what were suppose go
by. (Everyone stated talking at the same time) Bill Stellhorn stated to come to
order please. Jimmy Wilson stated does it say 2 minutes on that sheet? (Request
to speak form) Jimmy Wilson, Clerk and Lucetta Richard, request to table it for
the next meeting. Lucetta Richard, board member stated my understanding is you
are looking for more transparency like things on the election and ARS. Tammy
Mielke stated it what Jacqueline shared with me that you guys follow ARS. I’'m
just Saying what she shared with me. If you guys what to throw it on the agenda
next so we can discuss for more than 2 minutes. That would great. Jimmy Wilson
made motion to have it added to the agenda for the next meeting and Lucetta
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Richard Seconded it. Don Shed, stated this goes back to Claudia and Cindy and
everybody else has done it the same way. Tom Miekle, public stated It just goes back
to new residents and understanding and transparency. How are we informing the 200-
250 people that are living out here. Sherry Wirtz, Public stated they come to
meetings. Tom Mielke stated he understand, Sheila Henderson, Public stated not
everyone can come to meeting. (Everyone started talking at the same time.) Tom
Mielke stated we have a website why couldn’t we just posted it. As something so
important as an election. Jimmy Wilson board member stated take my spot...I’ll give
it up. Lucetta Richard, Board Member said that would be the point. More
transparency to the website. Lucetta Richard board member to table the discussion to
be added on the agenda for next month. What your saying is you’re a new resident,
you’re not aware of these things, you’re not coming to the meetings. Kay Shed stated
it’s new to, so it’s a learning experience because we didn’t even have website before.
Jimmy Wilson, Board Member stated we didn’t even have a website a few years ago.
Kevin Buffington came to the meeting, several meetings. Kevin Buffinton, public
stated because we had a transparency issue at that time. Which was the point of
creating a website and things like elections and information was suppose to be posted
on it. We talked about all kinds of subjects that could be posted on the website to be
more transparent to the people that live out here. Jimmy Wilson, board member
stated, we weren’t doing a website because of the cost. I forget how much it cost.
Jacqueline Moore, Manager stated it was $900 to setup the website and $200.00 each
year to keep it up and running. Sherry Wirtz, public stated she been adding to as there
wasn’t anything on it. Jimmy Wilson board member stated that is when Cindy was
here. Not Jack (Jacqueline). Don Shed, Operator stated we learn as we go. Nobody
taught us anything about this. Lucetta Richard, board member stated Jacqueline does
an excellent job. If something gets missed or isn’t done according to law it’s not that
she is being malicious, or hiding or not trying to be transparent. (Everyone stated
talking at the same time). Tom Mielk, public stated nobody is saying that. Just want
to understand process. Lucetta Richard, board member stated I just want to make
sure, because I feel like she is being attack here. (Everyone started talking at the same
time.) Wes Moore, resident stated I have extremely bad hearing problem. When 2
people started talking at the same time I can’t hear. It just jumbles up. So please one
at a time. I appreciate it. Thank you very much. Sheila Henderson, resident said that
how I felt when all 3 of you were saying come to the meeting, come to the meeting.
Always a statistic here come to a meeting and I realize a lot people cannot come to
the meeting. I have several clients that are out of state, 6 months out of the year that
can’t attend meetings. But it would be nice to have a website for people who are out
of state that can’t attend meetings can read the whatever, minutes, Lucetta Richard,
board member stated those are on there. Jacqueline Moore, Manager stated
everything I have, change of meetings etc. I try
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to get uploaded into the website as best as I can. just now added another section put
all the holidays when the office is closed, I have an announcement area, which was
not on there before and I’'m trying to improve as I go. Sheilia Henderson stated I'm
not referring to you at all. I’m just referring to what I hear. Which is always to a
meeting. There are a lot of snowbirds here, that live here, that I personally know and
there not here 6 months out of the year to come to a meeting. Jacqueline Moore
manager stated and I understand that. Lucetta Richard, board member stated I
understand that I was like that for a long time. Bill Stellhorn, board member stated the
reason you hear it so much “come to the meeting” “come to the meeting” is because
nobody comes to the meetings. (Everyone started talking all at once) Sheila
Henderson stated I’m here now. Bill Stellhorn, board member stated yea you’re here
now. (Everyone started talking at the same time.) Bill Stellhorn, board member stated
if want to know and move forward and there is a lot going on this year you need to
come to the meeting. Shelia Henderson stated maybe we need to change that old
school thinking and maybe do an updated version. We need to stop living in the past
and be updated. Tom Mielke, public stated he thinks communication could be
improved. This is easy could have been posted on the website. It could have been a
30 second shout out on Next-door app. Sheila Henderson, public stated 30 seconds it
free. Sherry Wirtz, public asked the board members how did they find out about it.
Melinda Crawford, board member stated word of mouth. Lucetta Richard, board
member stated word of mouth. Jimmy Wilson stated we had to have the meeting
outside because of the rumor mill out here that we were giving water to Arlo.
Remember? Kevin Buffinton, public stated he remembers. There was a thousand of
people here. Kay Shed, public stated then nobody comes afterwards. Jimmy Wilson,
board member stated once they found out we were not giving water Arlo. Nobody
showed up anymore. Shelia Henderson, public stated that’s past again this is future
I’m here. (Everyone talking at the same time) Jimmy Wilson, board member stated
Jack (Jacqueline) is a one lady, one man shows in here if you happen to see
something on the website that she just missed and you’re on the website, call her up
say hey I happen to be on the website and I didn’t see this. Can you put that on there?
Jack (Jacqueline) was given this job. There are 2 people who did this job, Claudia and
Cindy, Claudia quit/retired a year, year and %. Then Cindy was the only one in here.
Cindy stated she’s moving to Tucson. So, we had to find somebody. Jack (Jacqueline)
said I’11 do it. Cindy gave her 30 days to training you. She got about 3 weeks training.
She came in here know nothing about this business to doing it on her own and
learning. (Everybody talking at the same time) Kevin, Buffington, Public stated I
don’t think anybody is attacking Jacqueline. Tammy Mielke, Public My point is
actually to the Board. Why are you guys, you had to people said word of mouth. It
shouldn’t be that way. My direction is not her, she said she did the minimum last
meeting. My direction is actually to you as a board. Why are you not providing
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this information and publicly. You guys should know what the law is you guys
follow ARS it right here on what supposed to be and how to be posted. This why
I’'m asking for it to be on the agenda. It’s not about Jacqueline what she did or
didn’t do. It’s actually to you the board. And why is this not said out there. You
know there was an election. Lucetta Richard, stated you asked me July 3™ when
we were together you asked me about the election and I told you something was
coming up and I’'m guilty I did not know the deadlines, I did not know. Tom
Mielke, public stated we showed by July 16%, Sorry the deadline was July 8.
Lucetta Richard, board member stated I did tell you to contact Jacqueline or
contact Mohave County. Cause I was not aware of the deadlines and actual
procedure or than when we went through it. I heard it word of mouth. Shelia
Henderson, public I told the people at my salon to vote for the two of you.
Because they don’t come to meeting. They didn’t know who to vote for. We don’t
know who’s on the board, we don’t attend meetings. I said vote for Lucetta and
Melinda. That’s word of mouth too. (Everyone started talking) Lucetta Richard,
board member stated word of mouth is free. But we can’t relay on it. Kay Shed,
public asked if the website is on the bill. Jacqueline Moore, Manager stated it is
not on the bill and I’'m talking to El Dorado, they are the people we do our billing
and see if there a place on there I can put the website on there. Do have it written
on my business cards and when I get new people out here, here’s my business
card if you have any problems call me and our websites on the back. I’'m trying to
get out there the best I can. I’'m going to try to find a place on to have it our bills.
Just like when the meeting is on our bills, when the bills are due. I feel it’s a great
place to put it. It was suggestion of one of the neighbors that called me yesterday.
I said that’s a great idea, let me look into it.

Kevin Buffington, public stated he wanted to talk about the election itself. The
election rules and procedures. I understand that one person came to a board
meeting somebody on the board said they were too late to apply, you try to apply
for a position. Check later with the county and found it wasn’t too late. That’s like
dejavu. The guy 4 or 6 years ago Mike something an ex-judge. He had come to a
board meeting and was told the same thing. Ever since then there has been bad
blood with him. As far as being upset with the board. Because they told him he
was too late. He found 3 weeks later he still could of. Don Shed, Operator stated I
was here they went in there (executive session) and discuss who they were going
to hire. It was not an election. It was between Mike and Don. Jimmy Wilson,
board member stated someone quit so the board picks someone to be on the
board. Kevin Buffington, public stated that the board has a right to do. Jacqueline
Moore, Manager stated we go by these days here (located on Guidelines for
special district for a general election year from Mohave County) Kevin
Buffington, public stated that I thought I heard that from this Mike guy.
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But if it wasn’t that fine. But if that you were the one that came forward and asked
the board and found out later you could have applied then that’s a problem.
Jacqueline Moore, Manager stated we go by these dates right here. It states file
Nomination paper, Nomination Petitions this is the dates they give us that we can
file the nomination. So that means if you want to be on the board, as there’s an
election in two years you want be on the board you would have to file your
nomination papers in between these dates. They have to be in the Mohave County
office by 5pm on the last day. That’s the days they give us for that nomination
paper. So that’s what we go by. Are these dates. If Mohave County is telling
something different were not aware of that. This is what we get from Mohave
County (Guideline for special Districts for a general election year) It’s mail to us
every year whether we have an election or not. We get this paper it tells us exactly
what we need to do. Say we are going to election we have to file it in the
newspaper. It tells us exactly how to file it in the newspaper. We do it exactly
what this tells us to do. Step by Step cause that’s the rules they are giving us. Tom
Mielke asked there is a July 22 date on there? Jacqueline Moore, Manager stated
no. It says June 8, 2024 — July 8, 2024 are the days you turn in the nominations.
That’s what we are going by. Lucetta Richard, board member asked are they
telling you something different? Tom Mielke, public said yes. Lucetta Richard,
board member stated Really? Jacqueline Moore, manager stated I’'m not aware of
anything different. Tammy Mielke, public stated It was a write in. That’s not what
they tell us. We go by this date. This what Mohave County Election send us.
That’s what I go by. That’s how I’m following their rules and regulations. It even
states on here that this is guideline we have to follow. That’s what we do. That’s
how I was told to do it from day one. If I’m doing it wrong, I will talk to Mohave
County elections and make sure it gets straightened out. This what I’m being told
to do. I’'m just trying to follow the rules. Kevin Buffington, public stated to check
it out as you have one thing and county is saying another. Bill Stellhorn, board
member stated can we table this discussion for next meeting. Kevin Buffington,
public stated that T understand one of the people, don’t know who it is, that got
appointed to the board is not a land owner. Under the rules you have to be an
owner of property. It’s on our website that it’s required and state. Jimmy Wilson,
board member stated I sold my house a few months ago, I planned on resigning
board said to find out if that is the case. They got a hold of the attorney.
Jacqueline Moore, Manager stated I got a hold of our attorney and asked that
specific question because that was something we believe was true and his
response was that you had to own property in Havasu Heights. Do you have to be
a homeowner or can they reside in there. His response was a board member either
has to own property or reside in the district. That was from our lawyer. Kevin
Buffington stated but what we have posted on our website, you have to be both.
Jacqueline Moore, manager stated she will get that clarified and make sure it
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gets clarified on the website. Kevin Buffington, public stated to get it clarified by
the state, it says you have to be an owner to vote in the election, not less than hold
an office. You have to be an owner. Melinda Crawford, board member stated I
have some confusion on that, too. (everyone talking at the same time) Lucetta
Richard, board member stated clarification on the law. Tom Mielke, public stated
I see your wealth of knowledge, I can see where open the door down the road as
an issue. So, in other words my mother-in-law she’s going to be a resident, but
she will never be a land owner. But she might only be here for a few months. Do
we want people, not targeting you, that down the road just someone who is
renting out here to be on the board. Sherry Wirtz, public stated we have to
remember that this Mohave County, not State, Not Federal, it’s what the Mohave
County is sending her the information. The requirements could be different than
State Law. Comes more question. Melinda Crawford board member, stated
adding to the confusion is there are the handy dandy note books that are given to
board members it’s in there at least 3 times that you have to be an owner. Sherry
Wirtz, stated that’s in the past they changed the requirements. (Everybody talking
at the same time) Kevin Buffington, public stated that the attorney doesn’t have
the authority to change legal responsibilities. Jacqueline Moore, manager I was
told to ask the lawyer, that’s exactly what I did. That’s the response I got back.
That’s’ what we went by. Kevin Buffington, public stated I understand. Melinda
Crawford, board member I wondering if he gave you the wrong answer.
Jacqueline Moore, Manager stated I hope not, he’s, our lawyer. Jimmy Wilson,
board member we pay a lot of money for these answers. (Everybody talking at the
same time.) Tom Miekle, asked in the future election that we follow ownership.
Jimmy Wilson, board member stated I don’t know how that works. We would
need our attorney involved. Lucetta Richard, board member stated we need to
look into all those items. Tom Mielke, public I don’t have an issue with Jimmy at
all, but maybe down the road this could be an issue. We get a renter out and we
run an election and no one know this guy and all of sudden. Look into and return
back to ownership in the next cycle. Jimmy Wilson, board member stated we will
need to get our attorney involved on how to go about that. Kevin Buffington,
public stated it depends on the clarification. Don Shed, Operator stated with all
the attorneys and stuff we are right in the middle of a muti- million dollar deal
right now to straighten out our water district. (Everybody talking at the same
time.) Tom Mielke stated we don’t have to involve the lawyers. Jimmy Wilson,
board member we do need to involve the lawyers. Every time we call him it cost
money. Melinda Crawford, board member maybe he needs to supply us with the
citation he’s referencing. Folks are seeing in it in state place and where did he

- reference to say that. If he gives us that and we can go look it and go oh yea there
it is. There are all kinds of stuff on Arizona State Status. And I will tell you for a
water district it says not only got to be an owner that there is an exception there to
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that if you are out of the area for month than 3 months. You vacate. Jimmy
Wilson, board member stated you can’t miss more than 3 meeting in a row.
Melinda Crawford, board member stated No. It’s that you are out of the district
for more than 3 months. Lucetta Richard board owner, stated you still owner
property you’re still paying for water. Melinda Crawford, board member stated
this is about a board member can’t be out of district for 3 months. I’m just saying
there is other stuff in there if that’s what we are suppose to reference that’s what
we should follow. So, if the attorney saw something else, he needs tell us the title.
Title 16 and title 48. Kevin Buffington, public asked when the book board
member manual was last revised. Jacqueline Moore, stated I did that right after I
came here. ,

Melinda Crawford, board member stated one of the documents is dated 2012.
Jacqueline Moore, board member stated I updated what I could, some of it doesn’t
change. I did go through all the board books that were updated. Melinda
Crawford, board member So if they were updated then, there are 3 references than
not being gone for 3 months. It’s like what do we follow. I wish Mark was here.
Lucetta Richard, board member stated to table it to next month. Shelia Henderson
stated Credit Cards. That’s all I have to say. All I’'m saying is to pay your bill with
a credit card. Tammy Mielke, public stated there should be a link on the website.
Wes Moore, public I was looking into that and in the back ground they want
thousands of dollars of transactions is the issue. At this level of service, they want
$20K of transactions or $10K. The problem is it isn’t truly free. They advertise
free. Shelia Henderson stated she has a list of 22 people that will pay the fee. She
stated I have Zelle, square and Venmo. It’s on our side that is the problem. Wes
Moore, public stated it’s on our side where to cost comes in. Shelia Henderson,
public I have 22 people on the list that will pay the fee. $5, $2 $3 whatever it is
they pay it. Wes Moore, public stated it’s tying it into our side that is the problem.
Shelia Henderson, public stated the reason this is an issue again is my snowbirds,
there is a lot and they forget about paying their bills. How much is it, Jacqueline.
Jacqueline stated $25 late fee. Is a lot cheaper for a credit card fee for them.

A. System Operator’s Report. ,
Operator Don Shed reported, Alarm came on for the battery today on the
computer side So we will change that out next week on the tank. If it going down
it create all kinds of havoc. Internet went down last week. So had to run the
pumps by hand (manually) So I had to start at midnight. ACCI took them up to
the tank and they said it look great and keep doing what we’re doing. Leak at
pump 1 was fixed. We insulated some pipe trying to keep it out of the sun maybe
it will last a little longer. We have thieves again. Every other day. Last night I got
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up at midnight and ran the tank numbers. They should have run only 4 % hours
max. and they ran 8 2 hours. So, we are getting hit every other day. We’re getting
hit on Coronado. Stated Lot 151 (actually lot 119) no one lives there they used
6,000 gals. And stated Lot 119 (actually lot 151) 16, 000 gals. across from
Melinda they were hitting it before a meter was put in there and they took the
hose off the spicket and left it running afterwards. I checked it at midnight and did
the math on it. I checked it again at 3am. So, when I see it’s not working, I go out
and try to catch them. It’s somewhere between 12am -3am.Jimmy Wilson asked if
it’s a vacant house, do they have plants? Jacqueline Moore, stated Lot 119 they
are moving in around 16™. And lot 151 are building. What these guys are doing is
backing into any house that is vacant or gone and filling their tanks. Jimmy
Wilson, board member stated they are filling their tanks. Jacqueline Moore, stated
that’s what we are assuming. We are not sure. Jaime Wilson, Operator stated they
know what their driving. Jamie Wilson, operator called the sheriff. Lucetta
Richard, board member stated a Rick Johnson. Jacqueline stated yes, Lot 151 they
took water and left the water running. So, when he did his morning rounds lot 151
waters running. He turned it off and we call the customer. Who is currently in
Mexico. Told him he went thought 16, 000 gals. Jaime Wilson, Operator stated
there is more activity out here at night, then you think there is. Don Operator
stated he has a 5,000-gal tank in his truck and another 15,000 on a trailer. Silver
Ford with red stripe. Jacqueline Moore, stated just watch out for your neighbor’s
house. Watch out for each other. Kevin Buffington suggested webcams. Jimmy
Wilson, board member stated we did have trail cameras and showed the Sheriff
they didn’t care. 2 Rattle snakes at the gate of the tank.

Operator, Jamie Wilson Well 2 had a CL2 leak fixed that a couple Saturdays ago.
Whole bunch of locates. Paved road coming having us locate down there. Wells
down there. Want to where our powers coming in, the inlets. Lucetta Richard,
board member asked how soon are they putting that in. Jamie Wilson responded
within 60 days. Bill Stellhorn, board member asked Don you suggested that my
tree was dying because watering too late, too early. Don Shed Operator, stated if
water between 11pm — 8am you’re catching a full dose of CL2. That’s fine. On
the return on my lengthy trip to get out of the heat I discovered that valve on top
the particular sprinkler system was not operating, so they weren’t getting any
water at all. Don Shed, Operator said your one of the few. Bill Stellhorn, board
member said they are operating at 4am & 6pm.They are getting green and flowers
back on them. Don Shed, operator said he has the CL2 pumps set at full capacity.
Bill Stellhorn, board member said I don’t water that late they are operating at 4am
& 6pm. Melinda Crawford, board member said Don I’'m sorry you said 11pm —
8am has high chlorine. Don stated yes. Wells are coming on at 11pm tomorrow
they run until about 5:50am the day after they run until 8am. Because there hitting
us every other day. Jamie Wilson stated on the weekend, 8,9, 10.
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Jacqueline Moore reported. ACCI Accurate Corrosion Control, they check are
tank for corrosion, report came back everything is good. They were here on July
30%. TTHM/HAAS testing done in the first part of July came back good. No
issues. Bac-T came back clear. Still waiting for the Lead and Copper. I reached
out to the lab and their autosampler for the copper broke and they had to order a
new one. We should have results by the end of the week. Mohave county
elections cancelled us going to ballot in November. They received two
applications Jimmy Wilson and Bill Fisher. They both will be appointed and Oath
of Office at the December meeting and new term January 1, 2025. Reach out to
WIFA as I have not heard back from Morgan regarding our loan. She is out of the
office until the 20®. Hopefully we will have an update soon. Reached out to Pat
Bern’s Construction and let them know. Just to keep them in the loop. Melinda
Crawford, board member when we first engaged with them, they gave us 30 days.
Are we up against anything like that. Are they going to have to redo the contract?
Jacqueline stated We gave them a letter of intent. They do have that, so hopefully
they accepted that as a contract. I reached out to them and they didn’t say
anything about that. They didn’t say they were going to raise our price or
anything. I did put a 10% overage on the loan to cover anything that may happen
and cover any of the extra stuff. It was actually 10% and some change because I
rounded it off to an even number. Luis with M3 reached out to us. They are the
ones that did our engineering. Just checking to see how things were going. Asked
if we had started construction. If we needed any help with anything. I explained
we were in the process, basically waiting for WIFA. Hazen and Sawyer helping
us with the Lead and Copper Inventory. Sent us a map to make sure they had all
the correct lots marked, they had missed 3 when I looked over the map, they are
working on getting that corrected. They asked if we would be willing to submit
our inventory early into 120water. I said that would be fine. That way if there is
anything I need to do before I leave for vacation, I can get that done before the
deadline. Got a call from Mohave County Water Operations on August 7 that
resident Tammy called regarding on 2023 CCRs that were not on the website. I
checked and they accidently got deleted. The way we add to the website you got
pull the media up drop it in and drop the next line down, if you don’t realize it
didn’t drop down it could accidently delete. So, I got that back up immediately
after talking to them. The lady from Mohave County said our website was very
nice and she liked that all the minutes and meeting were on there. She thought it
was a very nice website. Complemented us on that. Just so everyone is aware. The
CCRs are posted out here on the bulletin board and they were mailed out to every
customer on April 18. We were still in compliance. Website was extra feature that
we did. We currently have 15 houses on the market. We just had 3 close escrow
this month. We had some Design blue stakes that came in. (5). Again, we are
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receiving calls. The people doing these blue stakes are supposed to call the office.
Within 30 minutes of me looking and Jamie walking in and us having
conversation there was 5 that popped up. It’s something we are having to check
every morning every night, so we don’t miss any of them. They are required to
call us. We are not getting them. Please keep that in mind if you are doing blue
stakes, and you’re calling them in yourself to call the office and let us know. We
are not notified of them. Jimmy Wilson, board member stated when you call
them, they tell you to call the water department and give you the number.
Jacqueline stated you call me and give me the number, we go in the system check
it and make sure that it there and I send them out. If I don’t check them, we could
miss our deadline. We only have so long to get the work done. The last thing I
have is the insurance. I got a questionnaire for the insurance; while filling this out
I had a question on the payroll. I looked at our past records, because it seems kind
of of low on what it is saying our payroll is. I questioned the insurance agent
about it. She said that’s what you’ve guy have put since 2017. I said Well that’s
not right. Why is that? Just basically couldn’t answer any of my question. So, she
told me talk to our accountant. So, I sent the information to Jaime (accounting
angels) in all those years since 2017 nobody ever questioned her about it. It has
been corrected, it’s a little higher so it probably will impact our insurance this
year. But my feeling is it needs to be correct. I should have questioned last year; it
was always the same number. And I should have questioned it. And I apologies
for that. But it is corrected going forward. Busy month.

Consent Agenda Items:
Lucetta Richard made a motion to approve item A-D, Melinda Crawford second
the motion. Motion carried 3 to 1 with Bill Stellhorn voting no on item A.

Regular Agenda Items.

. Discussion and possible action re: Increasing amount of W.L.F.A. loan to
help pay additional storage tank and possible new line for all pay additional
storage tank and possible new line for all three “3” wells to pump directly to
storage tank. See Managers report.

. Discussion and possible action re: What information to post on
Neighborhood App.

Lucetta Richard, board member stated that as much as I use the neighborhood
app, there are many people who no longer use the neighborhood app. Because of
hostility towards other neighbors. My feeling is I don’t think it’s something that
we insist that Jack (Jacqueline) puts on there. But if we want post something on
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What information to post on Neighborhood App...cont

there as a board member I’m all for that. I’m just not for as adding as, in other
word the website is where I would focus. Officially that board and the water
district with the website and stick to that. As far as this is concerned
neighborhood app is the flavor of the year. Every year there is another app that
comes out. Are we going to change apps every time a new flavor comes up.
Melinda Crawford, board member stated is has been out there for 8 years. Lucetta
Richard, board member stated it has changed tremendously. Melinda Crawford,
board member stated we got a lot more newer people in. I totally agree that there
1s a lot of bickering on there. The only way to make it different is to put more
positive things on there. I see people all kinds of nice stuff on there. There are still
over 200 members of that site. When Jacqueline posts it comes from the water
district. Comes from company account or whatever you call it and it makes a
difference. Jimmy Wilson, board member asked how many of those 200 don’t live
here? Melinda Crawford, board member states I don’t know. Jimmy Wilson,
board member stated when that HA thing came up a lot was posting and they
don’t live here. Sherry Wirtz, public stated you have an official website why
would you go anywhere else? Melinda Crawford, board member stated cause not
everyone believes it or not is going on the web. We already heard that and it
doesn’t hurt to have multiple channels of communications. And whatever will
reach different people. Is what we should be doing. Shelia Henderson, public said
I talk for the neighbor app is more personal. Lucetta Richard, board member and I
‘m not opposed to places to share information, but my feeling would be if jack
(Jacqueline) is currently posting about the bills being due is not in her repertoire
having what her duty is. She was doing that on her own to remind people. So, are
we saying we have to add this to her agenda? Or do we do it as a board member? 1
can say after each meeting I’m happy to post the next board meeting is such and
such. Melinda Crawford, board member stated are you going to do it from the
water board membership? Melinda Crawford, board member stated if I go out
and say it, not everyone that lives here know I’m on the water board. Who the
heck is Melinda or Lucetta or Bill. Lucetta Richard stated I get that it comes from
and I couldn’t do it from the site. Melinda Crawford board member stated they
want to see the water board communicating with you. That’s what they want to
see. If they do I do it’s I’'m communicating with them. Kay Shed, public stated
everyone should know when their darn water bills are due. Jimmy Wilson, board
member state we kind of went through this before we got a website. Till Kevin
got in here and now where kind of going through what I see the same thing where
everybody is saying why don’t we have a website, why don’t we have a website.
Now it’s why don’t we have next door, Me personally I don’t have next door. I
don’t know what’s on there. I got rid of it when all bickering and all that stuff
going on. So, I deleted. So, I never look at it. We have a website; we pay money
for that website. I don’t we should be adding more than she has to do. She has
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enough do. I'm all for it if a board member wants to post on there that’s their
business. I don’t care. Kay Shed, Public stated you post that then they are going to
want more, and more. Melinda Crawford, board member stated then if they want
more, they are our customer we should consider giving it. Next-door is free.
Jimmy Wilson, board member stated so is the website, the website doesn’t cost
them to look at it. It’s free. Melinda Crawford, board member stated there in
nothing wrong with doing both. Jimmy Wilson asked if we are going to make a
motion on this, Lucetta Richard, board member stated we haven’t defined it.
Melinda Crawford I’ve gotten a lot of positive feedback from people when
Jacqueline post something. I haven’t seen negative feedback. Maybe Jacqueline
has. Cause she’s the one receiving it. But we need multiple lines of
communication. That’s how were going to get to more people. How were going to
have less question and misunderstanding. Lucetta Richard board member stated
said what if the water board wasn’t on the next-door app? Just for shits and
giggles if she didn’t go to next door are we saying has to apply for a next-door
app? Jacqueline Moore, sated it was already set up before I got here. Melinda
Crawford, board member stated the question because someone was asking about
knowing when the meeting and we asked that Jacqueline sends out a message
about water bills are due add a sentence about the meeting is XXX at 6pm. And it
brought up this whole topic on what should we put on next-door. Bill Stellhorn,
board member stated Is that why we got a website for? Jimmy Wilson, board
member stated Yes. If we are going to do all this on next-door then we should do
away with our website. Save the money. Ain’t no sense in screwing around here.
Jacqueline Moore, manager stated I think the website has more information on it.
Kevin Buffington, public can you post the website on next-door? Shelia
Henderson, public stated that’s a good idea. Jacqueline Moore, Manager said she
could do that. I can add the link to the website. So, here’s the thing I did that kind
of as friendly thing out of my personal feelings, that $25 is a lot of money for a
late. I wanted to be neighborly, I didn’t want to come in here and be a complete
ass. I just didn’t feel it was the right way of doing things for neighbor. These
people are neighbors. I see them every day. I wanted to keep it friendly. The
same 40-50 people on 14" that still haven’t paid, it doesn’t matter if I put it on the
neighbor app or not, website, it doesn’t matter those same 40 people, I’ve even
called people. That’s stopping because I don’t have the time. It always the same
people that never pay on time. It’s always the same people. I don’t understand
why we need to post it here, post it there. It’s on the website, it’s on your bill
when your bill is due. The boarding meeting date is on your bill. When I do the
bills, I go in there the bills are always do on the 15% late on the 16™ the board
meeting is always updated on every bill so when you look at your bill on all the
information is on there. I will try to get the website on the bill. The other thing
that was brought to my attention was your
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neighborhood app you’re posting there are several people on there I know for a fact
that do live here that are on Havasu Heights part and here I’m telling them that I have
money here in the office. That was brought to my attention the other day. Shelia
Henderson, public stated credit card. Jacqueline stated not everyone one is going to
pay with credit card. Lucetta Richard, board member asked are you going to planning
on posting monthly about the bills being due. No, I stopped doing it this month just to
see what would happen, to see if anyone noticed. No body noticed. The same 40-50
on the 14™ when I pulled the report those same for 40-50 people were on there. Bill
Stellhorn asked when you sign paperwork for the district to get your water is it stated
on there when the bills are due. Yes.

Bill Stellhorn, board member stated I’'m done with babysitting these people.

Lucetta Richard, board member I agree. Jacqueline Moore stated I just tried to be
neighborly. No matter what I do it’s not going to be enough. Where is it going to
end. The next thing that comes along they’1l want it on there. I think our website

is the official website. We should be using that official website. If people want more
information on it. I will try and get more information on it. I just added a place for
announcement up there. I added all the holidays that the office is closed.

When I go on vacation and office will be closed, I’1l have it posted on there. Melinda
Crawford, board member asked posted where? Jacqueline Moore, stated on the
website. Melinda Crawford said you’re not posting that on next door? No, I don’t feel
like everyone should know my business that I’m not going to home and rob

my house while I'm gone. Melinda Crawford stated that sounds a bit extreme. Jimmy
Wilson, stated I don’t. Lucetta Richard stated if we push the website and we continue
to push the website more people will go to the website. If we keep adding different
locations, then I feel like with you we’re all over the place. Is it easy to post on next
door yes Jacqueline stated It’s not a big deal, we need to say this is where you go for
the information and this is where it’s all at. That way it’s not questioned. You worded
this way on here and worded this on there. I want to worded one time and that’s
where it’s at. Lucetta Richard, stated more structure on our true laws and figure out
what were supposed to be doing. Whether there is something being said different
from county and what’s being sent to us. Keeping it all in one location. So, we can be
more transparent. Barry Richard, public, and you’re not trying to answer all the
different sites either. Jimmy Wilson made a motion that you (Jacqueline) don’t have
to put on neighborhood app, you do the website, that’s what we’re paying for and
what everyone wanted couple years ago. Jacqueline stated Website only.

Jimmy Wilson, board member stated that my motion. Lucetta Richard, board member
second the motion. Motion carried 3-1 with Melinda Crawford, board member saying
No.
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Announcements.

A. Future Meeting Date

The next Board Meeting will be Tuesday, September 17%, 2024 at 6:00 p.m.
B. Future Board Agenda Items

Wanting more transparency when it comes to board members elections. Who can
be on the board Do they have to be land owner or reside, Rules for the board
members.

Credit Card Payments

Adjournment.
Lucetta Richard made a motion to adjourn at 7:15 p.m. Bill Stellhorn
seconded the motion. Motion carried unanimously.
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