HAVASU HEIGHTS DOMESTIC WATER IMPROVEMENT

DISTRICT
SPECIAL MEETING MINUTES
February 24, 2026
PUBLIC MEETING
1. Call to Order.

Chairperson, Mark Schroeder called the Special meeting to order at 6:00 p.m. on
February 24, 2026.

Roll Call.

Present were Mark Schroeder, Chairperson; Lucetta Richard, Clerk, Bill Fisher,
Board Member, Michele Hannah, Board Member, Todd Burlingham, Board
Member.

Call to the Public
No Action

Regular Agenda Items.

A. Discussion and possible action re: Operators Manager and Operator
Hours The board would like to make Jacqueline, Administrative Manager also
the Operations Manager. She will oversee the operations of all that has to do with
the water district. Would like her to assign the operator tasks. All tasks for the
operators will go through Jacqueline. All tasks and job assignments must be
authorized by Jacqueline. The board is giving Jacqueline the authority to assign
the jobs and approve them without having to wait to talk to the board. Same with
the Construction project she has the authorization to approve those things without
having to wait for board approval. Don is the lead operator per Jamie previous
request. The board stated they want Jacqueline in charge of the operators’ hours
and duties. Operators must provide as requested before, a detailed description as
to what they are doing and what Jacqueline is approving. Any unauthorized hours
or work that was done will not be approved. Unless of an emergency. Even if an
emergency it should still be called in to Jacqueline. Needs to be overseen by
someone every day. If she has questions she can always still call a Board
Member. Don will be operator 1, Jamie operator 2. Operator 1 will be assigned
daily tasks, if more tasks need to be done, that Don can’t handle, Operator 2 will
be delegated those tasks. All hours must be approved by Operations Manager.
Holiday pay only for daily task that need done by operator 1. No duplicating
tasks. Need to cut back on the expensive of payroll. Increased significantly over
the years. Use to be 2-part times positions to now 2 full time positions.
Unstainable Purpose of meeting to establish a chain of command. Eliminate
redundancy.




Discussion and possible action re: Operators Manager and Operator Hours
cont. Todd Burlingham, Board Member made a motion to change the job
description from office administrator to Operation Manager and job description
between Operator 1 and Operator 2. Lucetta Richard, Clerk second motion.
Motion carried unanimously. What are the daily, weekly, monthly tasks? How
many hours does it take to run the system? We can make adjustments. It’s
mmportant for the board to be good stewards of our constituent money. Working
on the budget over the next few months.

Announcements.
No Action

Adjournment.

Lucetta Richard, Board Member made a motion to adjourn at 6:26p.m. Todd
Burlingham, Board Member seconded the motion. Motion carried unanimously.

4

/ AN SR VNI /’Z,/!\ vk o
g e o 5\ . -

g / Admmlst@-tlve Service Manager

4 ¢ 7 Ve ; - Py /

Aci;nowledged;Lfth Date




