HAVASU HEIGHTS DOMESTIC WATER IMPROVEMENT
DISTRICT
PUBLIC SESSION MINUTES

September 23, 2025

PUBLIC MEETING

1. Call to Order.
Chairperson, Mark Schroeder called the PUBLIC MEETING to order at
6:00 p.m. on September 23, 2025

2. Roll Call.
Present were Mark Schroeder, Chairperson via phone; Bill Fisher, Board Member
Via Zoom; Lucetta Richard, Board Member; Melinda Crawford, Board Member

3. Pledge of Allegiance.

4. Call to the Public
No Comment

5. A. System Operator’s Report.
Operator Don Shed reported by Jacqueline. Installed generator on go-kart for
meter box cleaning at no district cost. Checked and repaired storm damage;
additional repairs pending. Completed Blue Stakes for county; county has not
acted yet. Business as usual.
Operator Jamie Wilson reported filling in for Don while he’s was on vacation.
Bluestakes.

B. Administrative Manager Report.

Jacqueline Moore Manager reported. Bac-T Clear, Todd at lot 128 wanted
clarification on what size meter is the maximum we will supply. Confirmed 1”
maximum. Received $2,000 payment for lot 22 from escrow, Upgraded phone
and telephone to Wirefree today. Updated IP address for Telemetric system.
Rebooted Well #1 Monday. Business as usual.

6. Consent Agenda Items:
Lucetta Richard made a motion to approve item A-D, Melinda Crawford second
the motion. Motion carried unanimously.
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7. Regular Agenda Items.

A. Discussion and possible action re: Increasing amount of W.LF.A. loan to help
pay additional storage tank and possible new line for all pay additional storage tank
and possible new line for all three “3” wells to pump directly to storage tank. Pat
Burns Construction were expected but was not able to attend. Waiting for updated
proposal and project timeline from contractor; board aims to expedite scheduling.

B. Discussion and possible action re: Rates and fees No immediate rate or fee
increases required; decision deferred until budget season. Loan payments begin in year 4;
first 3 years require no payments, allowing time to finalize amounts. Board resolution
commits to raising rates if needed, but no specific increase set now. Loan structure allows
flexible drawdown; unused loan amounts reduce total repayment and forgiveness is
proportional. Reserve funds and prepayments can offset required rate increases; reserve
fund deposit requirements specified (e.g., $36,494.35 pre-fund, $56,494.35 payment,
$120,000 CD).

C. Discussion and possible action re: WIFA Resolution for Loan Repayment
Jacqueline stated that she did not hear back from Lawyer. Lucetta Richard made a motion
to approve the WIFA Resolution (if approved by lawyer) Melinda Crawford second the
motion. Motion carried unanimously.

D. Discussion and possible action re: Review of submitted resumes to fill vacated
seat of Jimmy Wilson...Possible appointment of replacement of Board Member and
possible oath of office. Term to begin immediately and ending December 31, 2028.
Reviewed resumes to fill Jimmy Wilson's vacated board seat. Two applicants considered
Michele Hannah and Kevin Buffington, both with leadership and regulatory experience.
Majority of board members voted for Michele Hannah, citing her prior water board
experience and government grant knowledge. Kevin Buffington recognized for regular
board meeting attendance and issue familiarity; received one vote. Discussion included
candidate interest, participation history, and relevance of prior experience. Lucetta
Richard made a motion to have Michele Hannah fill vacant seat, Bill Fisher, second the
motion. Motion carried 3 to 1. (Oath of office was given after meeting concluded.)
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E. Discussion and possible action re: Election of Clerk. Clerk position serves as
backup for note-taking and chairperson duties. Clerk may have access to financial
accounts (e.g., credit card) as secondary financial authority. Clerk ensures continuity of
operations if chairperson is absent. Mark Schroeder nominated Lucetta Richard. Lucetta
Richard accepted nomination. Mark Schroeder made a motion for Lucetta Richard to
become clerk, Melinda Crawford second the motion. Motion carried unanimously.

Melinda Crawford announced intent to resign from the board due to plans to sell property
and relocate. Resignation timing depends on property sale, which may take months or up
to a year. Will continue to attend meeting until departure is confirmed.

8. Announcements.

A. Future Meeting Date
The next Board Meeting will be Tuesday, October 21, 2025 at 6:00 p.m.
Melinda Crawford informed board she would not be in attendance.

B. Future Board Agenda Items

9. Adjournment.
Melinda Crawford made a motion to adjourn at 6:52 p.m. Lucetta Richard
seconded the motion. Motion carried unanimously.
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